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Workshop Summary 

This report provides a short summary of the recent workshop for immigrant entrepreneurs: 
“Essential Information for Starting Your Own Business”, hosted jointly by New Immigrant 
Entrepreneurs Association (NIE Canada) and HRZ Research & Consultancy on March 21st, 
2015. This half day workshop was held at the Sandy Hill Community Centre, 250 Somerset 
Street East, Ottawa, ON K1N 6V6.  About 70 entrepreneurial minded people from different 
ethnic backgrounds attended the workshop. This first workshop was organized to give basic 
information to the participants for their entrepreneurial journey and to understand their needs for 
future workshops. 

This report can be used as a resource for those interested in this workshop but were unable to 
attend.  

 

Workshop Objectives and Program 

This half day workshop was designed to help immigrants with: how to start their own business, 
become their own boss, achieve their financial freedom, and maximize their potential. The 
workshop offered real and inspiring stories and expert advice in legal, banking, and accounting 
areas. There was an opportunity for the participants to meet and network with successful 
entrepreneurs and get their valuable advice and support. The workshop also provided tips on how 
to avoid the most common mistakes in start-up and thus help increase chances of success.  

 

The workshop started with a welcome address by Ms. Renren Bai, president of New Immigrant 
Entrepreneurs Association (NIE Canada). Ms. Bai gave an introduction to the formation of New 
Immigrant Entrepreneurs Association. She thanked HRZ Research & Consultancy for 
collaborating with NIE Canada and sponsoring the workshop. Ms. Bai mentioned NIE’s vision 
and the purpose of this workshop. She emphasised that it was all about helping immigrants who 
already kept their eyes open to seek out information, advice, help, and support to fulfill their 
dream. People who already took action to register for the workshop, and showed up at the 
workshop can help themselves most. She also mentioned that once people are determined, 
visualized the picture of their success, their family, friends, and people around them, the whole 
world will help and work for them to achieve their goal. 

Ms. Bai believes passion is the number one thing to drive people and keep them continuing, 
moving forward, and to be every inch closer to their dream. 
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Ms. Bai thanked her accountant Dr. Bing Wang, who gave her advice on how to start a non-
profit organization. She also thanked her long time friend Mr. Trench Tai. She could not have 
started this association without his lasting support, help, and friendship. She also thanked her 
twin daughters and her husband for their support. 

 

Speaker Dr. Rukhsana Ahmed presented on “Challenges and Meaningful Work 
for Immigrants.” She briefly discussed the trajectory that immigrant entrepreneurs generally 
follow and highlighted some of the challenges they face in a Canadian context. Then she 
proposed an ethical framework (Bowie, 1998) of meaningful work that can help unpack the 
challenges facing immigrant entrepreneurs for good life in Canada.  

 

Speaker Dr. Zahirul Hasan Khan presented on “A Guide to Start Your Business: Immigrant 
Perspective.” In his presentation, Dr. Khan mentioned that according to Industry Canada’s 
report, entrepreneurship is a powerful force driving innovation, productivity, job creation and 
economic growth. In recent years more and more Canadians from different walks of life are 
becoming or thinking of becoming an entrepreneur. Dr. Khan also reminded the participants 
that entrepreneurship is challenging, survival rate is low, and growth rate is even lower. 
Therefore, to become an entrepreneur, it is essential to have entrepreneurial knowledge, 
experiential learning and venture support. Dr. Khan mentioned 10 stages of entrepreneurial 
process (Good, W. S., 2002), and discussed in more detail the first stage of entrepreneurial 
process, “Concept of Entrepreneurship” from immigrant perspective. Regarding the concept 
of entrepreneurship, Dr. Khan presented 12 myths vs. realities to remind immigrant 
entrepreneurs of the first stage of their entrepreneurial journey. 

   

Speaker Mr. Rob Lewis presented on “Legal Considerations of Small Business.” Mr. Lewis 
mentioned in his presentation that he was an entrepreneur before becoming a lawyer. He 
highlighted his vast experience in helping people to start a business, to buy or sell a business 
and to get out from a business. Mr. Lewis mentioned that before starting their business people 
need to know where they are going to operate their business and what type business structure 
they want to start with. Mr. Lewis explained the pros and cons of all three types of business 
structures: Sole proprietary, Partnership, and Corporation from legal perspective. 

 

Speaker Xia Shan presented on “Business Banking.”  As small business advisor of TD Canada 
Trust, Ms. Shan mentioned how her bank helps to start business. She also presented on small 
business banking and financing solutions available in her institution to help entrepreneurs to 
start and grow businesses and also to purchase and refinance commercial properties. The 
presentation briefly covered how the expertise of small business advisor can help business 
owners to make informed choice about their business banking options. Ms. Shan explained the 
procedure and key attributes of business credit approval from TD Canada Trust. 
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Speaker Dr. Bing Wang presented on “Tax Considerations When Starting a Business.” In his 
presentation, Dr. Wang mentioned that starting business in Canada is simple but not easy. To 
start a business people may need a business advisor, then a lawyer for legal issues, then a 
financial advisor to open an account with the financial institution. But once people start their 
business they need to deal with taxes for their business. Dr. Wang mentioned that filing taxes 
for businesses are much more complex and complicated. In his presentation, Dr. Wang 
discussed tax implications of different business entities such as sole proprietorship, 
partnership, and corporation. He also mentioned the filing requirements for all these business 
entities.    

During the first half of the networking event, two successful immigrant entrepreneurs, Mr. 
Ken Yao from Ottawa restaurant industry and Mr. Ling Cheng from Panda Travel, presented 
and shared their entrepreneurial experience with the participants. During the second half of the 
networking event, more participants were invited to share their experiences.  

Ms. Renren Bai closed the event by thanking everyone who participated and volunteered for 
the workshop, and special thanks was given to the speakers.  

For more details about the workshop, please watch the YouTube video at 
https://www.youtube.com/watch?v=EPVeTM3oc0A 

  

https://www.youtube.com/watch?v=EPVeTM3oc0A
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Appendix 1:     Program 
Date:     March 21, 2015 

Time:    1:00 pm- 4:30 pm 
Venue:   Sandy Hill Community Centre 

250 Somerset Street East, Ottawa, ON K1N 6V6, Canada 
 

1:00 - 1:30 PM:   Registration and Networking 
 
1:30 – 1:45 PM:   Opening Introduction 
   Ms. Renren Bai  
   President, New Canadian Entrepreneurs Association Canada 
   President of Capital VIP Realty 
 
1:45 – 2:00 PM:   Challenges and Meaningful Work for Immigrants 
   Dr. Rukhsana Ahmed 
   Associate Professor,  Department of Communication, University of Ottawa 
   Principal Investigator, Ottawa Multicultural Media Initiative (OMMI) 
   Co-Director, Diversity and Equity Research Group, University of Ottawa 
 
2:00 – 2:20 PM:   A Guide to Start Your Business: Immigrant Perspective 
   Dr. Zahirul Hasan Khan 
   President, HRZ Research & Consultancy 
 
2:20 – 2:40 PM:  The Legal Requirements of Running a Small Business: Choosing the correct corporate 

structure; Sole proprietorships; Partnerships; Corporations; The dangers of “do it 
yourself” business documents; Buying a business: should you purchase shares or assets? 
What is the difference?; Some Basic Tax Considerations.  

   Mr. Rob Lewis,  B.A., LL.B.-JD, MBA  
   Barrister & Solicitor 
 
2:40 -2:55 PM  Break  
2:55 -3:15 PM:  How business banking solutions can help entrepreneurs to start and grow  their 

businesses 
   Ms. Xia Shan,  MBA  
   Small business advisor at TD Canada Trust 
 
3:15 -3:35 PM  Challenges for starting a business in terms of accounting and tax regulations 
   Dr. Bing Wang,   CPA, CMA, MBA 
   Director of CeBA Canada  
   Chief financial adviser of U.S. Paramount Investment Holding, L.L.C 
 
3:35 -3:55 PM  Question and Answer 
   All Speakers 
 
3:55 - 4:00 PM  Closing  
   Ms. Renren Bai  
   
4:00 – 4:30 PM  Networking  
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Appendix 2:    Speakers’ Bios 
 

Ms. Renren Bai: Ms. Renren Bai is the president of Capital VIP Realty Inc., President of New Canadian 
Entrepreneurs Association Canada, former vice president and advisor to the Federation of Ottawa Chinese 
Community Organization (FOCCO). She was a former Publisher/Editor in chief/ Owner of Canada China 
News, and advisor for Comefromchina.com and Canada China News. She is also an editorial board 
member of New Canadian Media. As a female leader in Ottawa’s Chinese community and by devoting 
herself into servicing Chinese immigrants, Ms. Bai received the Business Award in 2012 by Immigrant 
Women Services Ottawa, and the Queen’s Diamond Jubilee Medal in the year 2012.  
 
Dr. Rukhsana Ahmed: Dr. Rukhsana Ahmed is an Associate Professor, Department of Communication, 
University of Ottawa. She has an interdisciplinary academic background and her research focuses on the 
role of communication processes in improving health outcomes among marginalized communities and 
promoting broader social changes in local and international health contexts. She is actively involved in 
interdisciplinary and multisectoral research partnerships in other realms of communication, including 
multicultural media, religious diversity, and immigrant integration. Dr. Ahmed is committed to serving 
community needs through her volunteer work. 
  
Dr. Zahirul Hasan Khan: Dr. Zahirul Hasan Khan is co-founder and president of HRZ Research & 
Consultancy. He is an Inventor, an Entrepreneur, and a Scientist. Dr. Khan completed his Master’s in 
Mechanical Engineering and Ph.D. in Integrated Engineering from Ohio University, USA. He has 
completed Masters in Engineering Management (MEng) degree from the University of Ottawa focusing 
on Entrepreneurship.  Dr. Khan worked as a Research Scientist at CanmetENERGY-Ottawa, Natural 
Resources Canada (NRCan). He is an  inventor of hot Sieving Electrostatic Precipitator. Dr. Khan’s 
multidisciplinary research interests include clean technologies for pollution control, quality management 
in health care system, and entrepreneurship focusing on immigrant population. Dr. Khan is actively 
involved in volunteering activities.  
 
Mr. Rob Lewis: Mr. Rob Lewis is the founder and senior counsel of Robert A. Lewis Professional 
Corporation. He is a lawyer and businessman with decades of experience, and an entrepreneur at heart. 
Mr. Rob practices in the area of corporate and commercial law, wills and estates, and real estate, with a 
special focus on business strategy, succession and estate planning.  
 
Ms. Xia Shan: Ms. Xia Shan is a small business advisor at TD Canada Trust. She received her MBA  
degree from Telfer School of Management. She has years of experience and knowledge as a financial 
advisor and in business management.  
 
Dr. Bing Wang:  Dr. Wang is a Chartered Professional Accountant (CPA) and Certified Management 
Accountant (CMA). He is a partner in and director of AccXpert Business Solutions Ltd., and chief 
financial adviser of U.S. Paramount Investment Holding, L.L.C. Dr. Wang is the founder and director 
of CeBA Canada (a Canadian eBusiness Association). He has extensive experiences in business tax and 
accounting services for small business in Canada and U.S.  
  



 

 Page 9 
 

Appendix 3:   Media Coverage 
 

Workshop advertisement in Canada China  News (CCN) 
 

 
 

Workshop advertisement in Come From China (CFC) News 
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Report on Workshop in Canada China News (CCN) 

 

 
 

Report on Workshop in Come From China (CFC) News 
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Appendix 4:    Survey Results 
 

Questions 
 

Choices Percentage 

Day Preference Saturday 67% 
Sunday 33% 

Location RA Centre 13% 
Close to University of Ottawa 34% 
Centrepointe Library 53% 

Workshop information Come From China (CFC) 27% 
Wechat group 40% 
Personal network 33 

Liked about our workshop Networking 27% 
Lectures and Information shared by some 
business owners 

73% 

Prefer to learn from next 
workshop 

How to start your own business/best practices to start 
business 
More networking opportunities 
Promote businesses 
Entrepreneurship experience from others 
Company financial management 

*Total number of participants = 15 
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Appendix 5:    Workshop Photos 
 

New Immigrant Entrepreneurs Association (NIE Canada) Governances 

   
President 
Renren Bai 

Vice-President 
Dr. Zahirul Hasan Khan 

Vice-President 
Trench Tai, P.Eng. 

 
Workshop participants group photo 

 

 
Welcome and introduction by Ms. Renren Bai 

 

 

 
Mr. Ken Yao, Ottawa Restaurant Industry, 

sharing his experience  
 

 
Mr. Ling Cheng, Panda Travel, sharing his 

experience 

 

 
Workshop registration booth 
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Speaker Dr. Rukhsana Ahmed 

 

 
Speaker Dr. Zahirul Hasan Khan 

 
 

 
Speaker Rob Lewis 

 

 
Speaker Xia Shan 

 
 

 
Speaker Dr. Bing Wang 

 

 
Workshop participants 
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